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Clarksville ISD

P-TECH Advisory Board Meeting

Minutes

Welcome to the Clarksville ISD P-TECH Advisory Board Meeting!

When: Wednesday, December 18" at 10:00am
Where: Meeting will be available virtually.
Attendance:
Name Organization

Michael Drewel

Stacer Group

Lanny Mathews

Paris Junior College

Annette Hobbs Clarksville ISD
Parsons Ethan Texas Workforce Solutions
Dr. Marian Ellis Clarksville ISD

Sophia Kang Stacer Group

Julie Clifton Turner Industries

Quincy English Clarksville ISD

Cole Nichols Clarksville ISD

Colt Stacer Stacer Group
Minutes:

= Old Business
o Acknowledgements:

= Priefert — Tour

= |MFAB - Tour

= HOSA - Tour/Speaking Event

= Career Fair Participants: 15+ Organizations, 35+ Participants
=  FPACP - On-Site Training

= New Business
o Key Dates
= Parent Information Night — January 27" at 6:00pm

e Turner Industries and Paris Junior College confirmed attendance,
no conflicts.

e Both will send PowerPoint slides to Stacer Group

e Stacer Group to coordinate with Paris Regional Health to confirm
attendance

e Stacer Group will do Facebook posts leading up to the event for
awareness.
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P-TECH Advisory Board Meeting

Minutes
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e Mrs. Hobbs intends to send flyers home the week after Christmas

break. Stacer Group will provide a design.
o Q1 WBL Coordination:
= All Programs:

e Career Readiness — March 26" between 9am and 2pm, 10%/11%
Grade - TWS

o Ethan (TWS) confirmed date. Activities will be Resume
Writing for 10" grade and Mock Interviews for 11th grade.

o Mrs. Hobbs needs to figure out if welding and nursing
students will be available at the same time.

o Prefer to do all 10" grade (nursing & welding) together
first session and all 11" grade (nursing & welding) together
in second session.

= Nursing:

e Info Interview - February 19" at 11:00am, 9""/10"/11" Grade -
FPACP? PRH?

e FPACP and PRH were not in attendance. Stacer Group to
coordinate activities with them separately.

=  Welding:

e Info Interview — February 19" at 9:30am, 9*"/10%"/11%" Grade -
Campbell’s? Priefert?

e Campbell's and Priefert were not in attendance. Stacer Group to
coordinate activities with them separately.

o General Discussion
= Any program needs?

e Mr. Nichols stated that the welding program only has 7 welding
hoods, the largest class has 12 students. May need some
additional gloves as well. He will send brand of both hood and
gloves to Stacer Group.

= Partner Discussion

e Attendance is an issue in the workplace.

e Turner Industries mentioned focusing on basic math and reading
tape measures for welding students.

e A focus on safety could benefit students in a programs.

e Turner Industries specifically needs new hires with TIG welding
experience.

= Next Meeting Date
o Date will be coordinated and sent out after next leadership meeting on February
5,
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Agenda

1. WBL Review
* Activity Artifacts
* Impact Review

2. WBL Planning
3. Key Dates
4. Q&A
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Introductions
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STACER
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Stacer Group

P-TECH Consulting
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Introductions

Clarksville ISD

Dr. Marian Ellis

Superintendent

Annette Hobbs
DAEP Director/Career and College Coach

Quincy English

Principal
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P-TECH Summary
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P-TECH Summary
Overview

e Pat

hways in Technology Early College High Schools (P-TECH) are

Innovative open-enrollment high schools that allow students an

opportunity to earn a high school diploma, along with a
credential (e.g. associate degree, Level 1 or Level 2 certificate, or

INO

ustry-based certification within six years).
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P-TECH Summary
Partners Defined

»> Types
 Strategic Partners

* Implementing
Partners

 Resource Partners
« Advocacy Partners




P-TECH Summary

What i1s an Advisory Board?

A

Strategic Partners

+Advising
+Developing MOUs
*Program Analysis

Implementation
Partners

»Career Awareness
eIndustry Exposure
*Industry Needs

Resource Partners

«Field Trip Sponsoring
*Project Supplies
*Internships

Advocacy Partners

«Community Events
*Networking
«Marketing/Social Media
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P-TECH Summary

CISD Career Clusters

1. Health Science
1. Program of Study: Nursing Science

2. Manufacturing
1. Program of Study: Welding
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Work-Based Learning Review
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Thank You!
Priefert
Description:

Students learned about
welding and manufacturing
processes while touring the
state-of-the-art Priefert
facility.
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Work-Based Learning
Review

Thank Youl!
IMFAB

Description:

Students learned about
welding and manufacturing
processes while touring the
state-of-the-art IMFAB
facility.
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Work-Based Learning
Review

Thank You!
Mrs. Hobbs, Mr. English

Description:

Students listened to
professionals speak at the
HOSA Speaking Series
event hosted at the
American Airlines Center.
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Work-Based Learning
Review

Thank You!

Mrs. Hobbs, Industry and y——0o
IHE Partners " |

Description:

My

Students listened explored
college and career options
related to their programs of
study.
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Work-Based Learning
Review

Thank Youl!

Focused Post Acute Care
Partners

Description:

Students visited the FPACP
facility and shadowed
healthcare professionals.

December 17, 2024
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Year-End Impact Review

P-TECH

WBL Hours by Activity:

° Informational Interview




Year-End Impact Review

P-TECH

\

Student/Partner Industry Partner
Interactions Donated Hours
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Work-Based Learning
Engagement
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Work-Based Learning Engagement

Nursing Science

Q1'25 Engagement Scheduled:

e January 15th: (to be confirmed)

» 11th Grade — Project at CISD w/
PRH
» Materials
» Worksheet/Hands-on Activity?

&

Q1'25 Engagement Planning:

* February 19th:

e 9th/10thth Grade — Informational
Interview with FPACP

 11th Grade — Informational
Interview with PRH

 March 26th:

« 10th/11th Grade — Career
Readiness Activity with TWS

December 18, 2024 19



Work-Based Learning Engagement

Welding o4

Q1'25 Engagement Scheduled: Q1’25 Engagement Planning:
e January 8th:

 February 19th:
* 11th Grade — Project at Turner « 9th 10t Grade — Informational
Industries

Interview with Campbell’s

e 11t Grade — Informational
Interview with Priefert

March 26th:

* 10th/11th Grade — Career
Readiness Activity with TWS

» Materials
» Worksheet/Activity Instructions
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Key Dates

December 17, 2024
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|Key Dates

Clarksville ISD P-TECH

November6%.-2024 Aot A SpeakerSoreswl Dallos Mavereks
November 7%,.2024 Career-Fair
January 8th, 2025 Quality Control Project at Turner Industries
January 27, 2025 Parent Information Night
April 319, 2025 Cohort Onboarding

CI_
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=== Parent Information Night

Address: 202 S Donoho St, Clarksville, TX 75426
Date: January 27th, 2025

Industry Partner/IHE Arrival Time: 5:45pm
Start Time: 6:00pm

End time: 7:30pm

Agenda
=  Welcome Parents and Guest Intro Annette Hobbs
= P-TECH Presentation Stacer Group
o Whatis P-TECH Stacer Group
o Industry Partner Introduction Stacer Group
= Paris Regional Health Diane Grissom
= Turner Industries Julie Clifton
o Industry of Higher Education Introduction Stacer Group
= Paris Junior College Lanney Mathews
o Key Dates Stacer Group
o The Application Stacer Group
{1 \thways in o Q&A Stacer Group Pa N
2 0 2 521 ‘é’echnology ' o Closing Remarks Stacer Group Technology™
arly Early

College College

High School




Clarksville ISD
P-TECH Advisory Board Meeting

Q& A
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Partner Feedback Wanted

%S

Regular issues encountered
with new hires that we can
address?

Regular issues encountered
with job applications?
Required credentials or
disqualifications to be hired

at your location that we are
not aware of?

Areas of P-TECH program
Improvement?

December 17, 2024 25




Thank You

www.stacergroup.com
< collaboration@stacergroup.com

X, +1(248) 894-5469

December 17, 2024
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